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EXECUTIVE SUMMARY

WI² SCORE RELIABLE OUTCOMES WORKER RATING WORKFORCE
PROFILED

WHAT THE SYSTEM SURFACED THIS MONTH

01 DETECTED ·
VERIFIED

02 DETECTED ·
VERIFIED

03 DIAGNOSED · STRONG

04 WATCHING · STRONG

EVERY FIGURE IS TAGGED



01 DELIVERY, TO THE SHIFT

WHERE ALL 1,416 SHIFTS WENT

1,343 attended · 94.8% 30 20 6 17

SPOTTED ACTED LEARNED

FILL RATE EXCL. SICKNESS HOURS DELIVERED PEAK WORKFORCE

WEEKLY DELIVERY TREND MEASURED · PULSE AGGREGATE

WEEK REQUIRED FILL ATTENDANCE NO-SHOWS · RESPONSE

48 97.9% 87.5%

286 95.4% 83.6%

367 98.6% 83.4%

346 96.7% 85.6%

369 93.7% 93.0%

WHY THESE NUMBERS HOLD UP



02 THE RELIABILITY ENGINE

RELIABILITY BY MONTH IMPROVING · +0.9PP LATEST MONTH

100.0%

MAY

97.3%

JUN

97.7%

JUL

98.6%

AUG

HOW YOUR 120 WORKERS PROFILE



03 THE EARLY-WARNING LAYE R

RETENTION-WATCH
PATTERNS

PROTECTIVE PATTERNS CONNECT EVIDENCE
COVERAGE

PROFILE COVERAGE

THE PATTERNS, NAMED AGGREGATE ONLY · NO PII

8

7

Withheld

17

5

WHEN THEY LAST WORKED

45

20

Withheld

WHAT "WITHHELD" MEANS

WHAT THIS GIVES YOU



04 THE RETENTION JOURNEY

CONTINUATION BY MILESTONE RIGHT-CENSORED WORKERS EXCLUDED · MEASURED

100.0% 98.4% 96.3% 91.9%

39.4%

THE STRENGTH THE OPPORTUNITY

LEAVER EVIDENCE, NOT GUESSWORK

ACTIVE INACTIVE CONFIRMED LEAVERS UNKNOWN

COST OF ONE REPLACEMENT COST OF ONE SAVE LIFT 12-WK CONTINUATION
39% → 50%



05 SHIFT & WEEKDAY INTELL I GE NCE

ALERT · RISING NO-
SHOWS

strong · 8-wk
baseline

ALERT · DEMAND WITHOUT
CAPACITY

usable · 8-wk
baseline

PERFORMANCE BY SHIFT PATTERN 2,538 SETTLED SHIFTS · 143 WORKERS

PATTERN SETTLED WORKERS ATTENDED AVOIDABLE

1,191 75 92.7% 1.5%

861 54 94.9% 2.4%

282 67 92.9% 0.7%

72 10 88.9% 5.6%

MONDAY, DIAGNOSED WORKERS WHO FLEX



06 THE WORKER VOICE

OVERALL SITE RATING

5.0

4.8

4.7

4.7

4.7

4.5

SCORES BELOW 4.0 ARE THE STRONGEST LEADING INDICATOR OF CHURN
— THIS SITE HAS NONE

WHY THIS MATTERS COMMERCIALLY KEPT HONEST

MEASURED ·
76 REVIEWS



07 THE 54-CLIENT BENCHMAR K

MEASURE THIS SITE COHORT AVG THE READ

96.2% 99.0% ≈

98.3% 99.5%

2.1% 0.6%

1.2% 0.4%

94.0% 95.4%

Source: Accept client base · 54-client anonymised local cohort · Peer identities, ranks and best-
client values excluded by design

THE HONEST READ THE HEADROOM, PRICED

WHY WE SHOW YOU THIS



08 THE MARKET AROUND YOU

EMPLOYER DAY RATE LATE / NIGHT RATE NOTE

£13.64 £13.64–£16.81

£12.90–£13.50 £14.10–£14.60

£12.71–£13.20 £13.90

£12.71–£14.00 £14.50–£16.83

£14.01 £16.94–£19.21

£12.71 OT @ £19.00+

£13.25 £13.85 afternoons

Source: Indeed, Reed, Breakroom, company career sites, Accept market intelligence · Verified 21
Aug 2026 · All rates at or above the £12.71 National Living Wage

WHERE YOU RANK THE PEAK PRESSURE TEST

THE POSITIVE READ



09 PEAK FORECAST

TODAY · MEASURED PEAK · MODELLED AT 2×

THE RETENTION LEDGER GOING INTO PEAK CONNECT AGGREGATE PATTERNS · NO PII

AT RISK OF DRIFTING

17

5

5

8

HOLDING THE LINE

35

19

91.9%

5.0/5

THE EXPOSURE, QUANTIFIED

THE PLAN ALREADY MOVING WHAT WE WON'T CLAIM



10 EVIDENCE-LED ACTIONS

01 Evidence: strong
489 shifts
120 workers

02 Evidence: strong
248 shifts
131 workers

03 Evidence: strong
150 shifts
52 workers

AND TWO THINGS WE'RE ALREADY DOING

ACCEPT · FROM
NEXT WEEK

ACCEPT · FROM NEXT
WEEK

ACCEPT ·
SCOPED



11 GOVERNANCE & METHOD

RECONCILIATION CONTROLS · THIS REPORT

PASSED

PASSED

PASSED

PASSED

PASSED

RULES THE SYSTEM HOLDS ITSELF TO

GOVERNED ROWS EVALUATED EVIDENCE SECTIONS COMPILED DATA FRESHNESS AT ISSUE,
SAME DAY



WORKFORCE I NT E L LI G E NCE  S Y ST EM

NEXT STEP Accept Recruitment

Leicester · Coventry · Tamworth

acceptrec.co.uk
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